Klickitat County Port District
Retreat
May 29, 2008
2008 — 1:00 P.M. — Lyle Hotel

RETREAT

12:30pm Setup
1:00pm Introduction
1:15pm Meeting

e Mission Statement

e Vision Statement

e Values Statement

e Strategies

e Goals and Objectives

e DPolicies

e Diversification

e Business Incubation vs. Business Attraction

e J.case vs. Sell
5:00pm Dinner

5:30pm Discussion Review and Next Steps



